
 

                                   NANTUCKET MEMORIAL AIRPORT COMMISSION 
 

September 10, 2013 
 

   AGENDA 
 

      1.   Review and Approve: 
  a. Agenda 

b. 8/13/13 Minutes  

c. 8/15/13 Minutes – Pending 

d. 8/27/13 Minutes - Pending 

e. 7/9/13 Executive Session Minutes 

f. Ratify 9/4/13 Warrant 
 

2.     Public Comment 
 

3.     Pending Leases/Contracts as Set Forth on Exhibit 1, Which Exhibit is Herein Incorporated by  

Reference 
 

4.    Pending Matters 

 a. 120412-3 Existing Bunker Lease Review 

 b. 021213-2 Supplemental Agreement to the Other Transactional Agreement (OTA) – ATCT 

 c. 061113-1 Bunker Area Environmental Permit Review 

 d. 062513-3 Noise Abatement 

 e. 070913-1 TON Memorandum of Understanding (MOU) Update 

 f. 081313-5 MOU with SDO/OSD re Disadvantaged Business Enterprise (DBE) Program 
 

5.     GA/Administration Building Project Update 
 

6.    Finance  

          a. 080813-3 STM Discussion – PAPI/REILS 
 

7.    022613-2 Master Plan & Sustainability Program Update 
              

8.    062513-1 Re-Align and Widen Taxiway (Delta) Connector Update  
 

9.    Manager’s Report 

 a. Other Project Updates  

 b. RFP/Bid Status 

 c. Operations Update 

 d. New Hire 
 

10.  Sub-Committee Reports  

                a. Review of Noise/Environmental/Energy 8/22/13 Minutes  
 

11.  Commissioner’s Comments 
 

12.   Public Comment 
 

13.   Executive Session – G.L. c.30A, §21(a)  

 a. Review ES minutes of 8/28/12, 9/18/12, 12/4/12, 12/11/12, 2/26/13, 4/23/13 and 5/28/13 

for possible release; and 8/27/13 for review and possible release, and 

b. Clause 3 and 6: To consider the purchase, exchange, lease or value of real property and to 

discuss pending litigation to Gatto v. Town.  The Chair has determined that an open session 

may have a detrimental effect on the negotiating and/or litigation position of the Airport 

Commission, and 

c. Clause 3: To discuss strategy with respect to threatened litigation with respect to the 

completion of the GA Building.  The Chair has determined that an open session may have a 

detrimental effect on the litigation position of the Airport Commission.  
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Nantucket Airport General Aviation & Administration Building 

14 Airport Road, Nantucket, MA 

 

MONTHLY SUMMARY REPORT 
ENDING June 30, 2013 

 
Progress made by the end of the month was as follows: 
 
WEATHER:  Temperatures for the month ranged between the high 50’s to high 60’s 
(there was one day during the month that started in the mid 50’s, and three days that 
ended in the low 70’s).  There were four days during the month when it was rained. 
  
INTERIOR:  Brite-Lite Electrical and National Grid were on site the last week of the 
month (Wednesday, June 26th) up-grading the transformer; disconnecting power and 
pulling wires and grounds. 
 
Nauma, LLC was installing / grouting tile, moving stair treads and doors, and doing 
general cleaning on the interior and exterior during the 1st week of the month.  During 
the 2nd week of the month they were doing mostly general cleaning.  During the 3rd and 
4th weeks of the month they were moving materials around the site (interior & exterior) 
as needed, tile and general cleaning, and preparing propane heaters to be removed 
from the site.  
 
Grimes Construction was hanging doors, finishing pocket doors, working on finish trim, 
casings and baseboards, cutting holes in walls for fire suppression equipment, and 
prepping stair treads for sealer during the 1st week of the month. During the 2nd week of 
the month they were continuing with finish trim work and moldings, hanging doors, and 
baseboard and stair work.  During the 3rd and 4th weeks of the month they were 
trimming 1st floor window, and continuing with the installation of doors, baseboard, and 
stairs.    
 
Seekonk Heating was on site the 4th week of the month (Tuesday, June 25th) working on 
the HVAC systems. 
 
EXTERIOR: No work done.   
 
SITE:  Toscana Corporation was on site the 2nd week of the month (Wednesday, June 
12th) knocking down / leveling dirt piles.  
 
SITE SECURITY:  There were no reported incidents of site security to the best of my 
knowledge.  
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MONTHLY SUMMARY REPORT 
ENDING June 30, 2013 

 
MATERIALS: During the month Randy Hilst; Project Super/F&A picked up the following 
materials: pocket door hardware, sealer for stairs, screws, more stair stock, and PL 
4000 adhesive. Materials delivered to the site during the month included: sealer for stair 
treads (Marine Home Center), tracks for pocket doors, a replacement door for the 
Administration Office, and steel rebar (Barker Steel). 
 
COMMENTS / CONCERNS: 

During the month the following items were discussed: 

 A problem with the pocket door finish. 

 Getting the contractor to install support brackets for the main carrying girders 
(fabricated and sitting on site for six weeks). 

 Re-installing fence screen that was removed for generator/transformer work. 

 Scheduling the continuation of tile work (stopped due to threshold and plumbing 
issues). 

 Adding a window and opening a wall up where the pilots check in. 

 Skirt board stock cupping from sitting in an uncontrolled climate. 

 Carpenters installing finished stair treads without adhesive. 

 ACG’s ‘Work to be completed/corrected list’. 
 
     Concerns:  

 Lack of manpower on site. 

 Lack of materials on site to complete work (Example: tile.). 

 Lack of a climate controlled environment has affected the schedule; floors, etc. 

 Poor coordination of scheduling contractor to work on grade beam.   

 Lack of scheduling work during ambient temperature days. 

 Progress appears to be several months behind schedule; lack of progress as per 
submitted schedule events.    

  
  
 
Respectfully submitted, 
 
Jerry Whritenour 
Architectural Consulting Group, LLC, Inc. 
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Nantucket Airport Administration Building 
14 Airport Road, Nantucket, MA 02554 

 

Monthly Summary Report Ending July 31, 2013 
 

Progress made by the end of the month was as follows: 

Weather:  Baring a few days of heavy rain the weather hasn’t affected construction progress. 

Temporary: 

 Temporary fencing repair is needed near the taxi waiting area. 

 The building is still running on temporary power. 

 Porta-jons have been serviced on a regular basis, and the dumpster has been changed 

out. 

 Prior to the installation of the air conditioning units (ACU’s) there was a lack of adequate 

humidity control throughout the building.  Even with the (eventual) use of some 

dehumidifiers, the building’s interior humidity was between 60% and 75%. 

 
Site Condition:  Housekeeping has, and is being addressed, but it is felt that more attention is 

needed to better prevent the buildup of unneeded and unwanted materials. 

Utilities:  The utilities have been maintained throughout the month, except for the time 

necessary (a few hours) to swap out and connect the correct transformer (one that has a meter 

socket). 

Site work: 

 All site utility and mechanical slabs were installed with compaction, crushed stone 

bases, rebar and required accessories. 

 The generator, transformer, and propane tank (set in sand and grounded) were 

installed. 

 The concrete base for the generator bollards was installed, and the bollards were filled 

with concrete. 

 
Concrete:  All interior slabs, exterior entrance, and mechanical slabs were poured. 

Plumbing:  Some bathroom fixtures have been installed. 

Painting:  Painters were on site during the end of the month caulking and priming interior trim 

on the second floor. 
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Nantucket Airport Administration Building 
14 Airport Road, Nantucket, MA 02554 

 

Monthly Summary Report Ending July 31, 2013 

Electrical: 

 The emergency generator was installed and wired. 

 The incorrect transformer that was installed (without a meter socket) was switched out 

with a correct one (that has a meter socket). 

 ACU’s were wired, and are working. 

 Other interior electrical work has not been completed; the plate finishes and installation 

of lighting fixtures have to be completed after other trades complete some or all of their 

work. 

 
Carpentry:  The following work was performed during the month: 

Interior: 

 Interior stairway work has included: cap rails, baseboards, treads, and nosings. 

 Metal and wood interior doors have been installed. 

 Cabinets were being installed at months end. 

Exterior: 

 Exterior trim at columns has been installed; the incorrect Azek ¼ round was removed 

and replaced with wood ¼ round.  Some exterior column trim still requires repair. 

 Note: Some of the cedar shingles and column trim work have been damaged by lack of 

and/or improper protection to prevent concrete from damaging surrounding/nearby 

materials during the concrete pouring process. 

 
Housekeeping:  Interior and exterior housekeeping has been on-going throughout the month.  

Also, the laborer has been helping and doing odd jobs around the site when asked. 

Fabricated metals:  All railings at stairways have been installed, and the paint has been touched 

up. 

Mechanical/HVAC:  All air conditioning units (ACU’s) were installed, wired, and working at the 

end of the month.  The ACU’s are running and keeping the interior at approximately 68 degrees, 

and continuously removing moisture from the building. 

Tile:  Tiling began again; work on the bathroom floors and walls continued during the end of the 

month. 

 
 



Nantucket July 2013 Monthly Summary.doc                     PC and JW / ACG LLC, Inc.             Page 3 of 3                                                                                                          
  

Nantucket Airport Administration Building 
14 Airport Road, Nantucket, MA 02554 

 

Monthly Summary Report Ending July 31, 2013 

Third Party Testing:  The rebar at the main entrance footing and foundation were not 

inspected.  Photos of the rebar arrangement were sent to the Engineer for review via the 

Architect. 

Schedule:  The construction is months behind schedule.  A new working and acceptable 

schedule is due for the next pencil requisition; to accurately project the substantial completion 

and finish dates. 

Comments/Concerns: 

 Lack of manpower and scheduling has caused the project to fall behind schedule. 

 There were many instances during the month that different trades could have been 

working simultaneously and they were not. 

 
Several items still require attention: 

 The ponding at the roof under the pilot’s deck has not been resolved, although the 

membrane has been repaired, and does not leak. 

 A driving rain seems to cause water infiltration at door # 4. 

 The railing post anchorages at the deck off of the 2nd floor administrator office 221 have 
back to front movement. 






